Appointed Project Manager (APM) for Project PILAEP 2 (Promotion of Innovative Procedures for Access to
Drinking Water, Sanitation and Hygiene in 26 districts oF eastern and western Kinshasa)
The project PILAEP 2 was financed by the French Development Agency with 2 components: A
"Water, Sanitation and Hygiene (WASH)" component in 26 districts (± 400,000 beneficiaries),
which covers works focusing on drinking water supply and sanitation infrastructure with professionalization of the created associations, raise people's awareness of hygiene and promote
sanitation. The second component is a "Model Consolidation and Regulation" aim to ensure
the sustainability of the young users' association model (ASUREP).

The activities of the Appointed Project Manager consist in drawing up up the procedures manual
for all financial and administrative operations which will have to be carried out during the project,
i.e. non-exhaustively:

















Drawing up the detailed budget for the whole project, the schedule and the plan for signing
contracts.
Ensuring that accounts are maintained throughout the project.
Negotiating, writing and signing an agreement with the EPM (Project Manager – the ADIR
NGO) specifying everyone's roles and responsibilities, amounts, payment methods, eligible
expenses, how the accounts are maintained by the APM, and anything else likely to facilitate
relations, observing the expertise of each of the parties.
Providing supervision and technical support to the work of the EPM: technical surveys, supervision of works, social engineering, etc..
Considering activity organisation when it comes to strengthening ASUREP and FEDASU, especially where legal issues are concerned (external consultations), organisation of workshops,
exchanges of experiences, production of information documents for capitalisation and distribution of project results, etc..
Drawing up invitations to tender for provision of goods and services for APM and EPM equipment, for works and for all necessary services observing legal texts current in the DRC.
Launching invitations to tender, analysing tenders, selecting bidders and signing contracts.
Drawing up contracts and tracking their performance, both administrative and technical, in
close conjunction with the EPM: quality of work, observation of technical recommendations
and timeframes, discounts and payments, penalties.
Steering reflections on institutional changes and player support, plus support-advice-training
activities for ASUREP after commissioning (for a period of 18 months).
Facilitating a project impact study led by the National Statistics Institute (INS). To this end,
providing co-ordination between the INS, EPM and assessors for programming and carrying
out surveys.
Supporting production of a draft agreement protocol between the State, represented by the
Ministry of Finances, the Ministry of Hydroelectric and Energy Resources, the CNAEA and the
REGIDESO to prevent, in the medium term, any overlap between the zones affected by networks managed by ASUREP and areas served by REGIDESO.
Providing technical support for organisation of Technical Tracking Committee (TTC) meetings
and steering communication actions adapted to the project.
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